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Directions:

Cowboy Hat Goal Chart Instructions
Supplies*:
 
• Cardboard
• Black permanent marker
• Utility knife
• Scissors
• Red, blue, green, and yellow duct tape
• Sticky back Velcro®

• Brown, yellow, and white paint
• Paintbrushes

1. Draw and cut out a 18” wide cowboy hat from cardboard. (For safety purposes, we recommend wearing 
leather gloves when using the utility knife. Never leave the utility knife where children can pick it up.)

2. Trace and cut out nine more hats.  
3. Apply yellow, green, and blue duct tape to nine of the hats. Apply red duct tape to the tenth hat. 
4. Write “BOOKS SOLD” and the amount, starting at “100”, to the colored tape with black permanent 

marker, increasing by increments of 100. Write“1000 BOOKS SOLD” on the red taped hat.
5. Apply the plastic side of the sticky back Velcro to the back of the finished hats. Put the hats aside.
6. Cut out a 1’ x 6’ piece of cardboard. Wrap the cardboard with felt and secure the back with duct tape.
7. Cut out two tall triangular wedges out of cardboard and attach the wedges to the back of the felt cov-

ered rectangle, creating an easel so the felt base can stand upright on it’s own. Alternatively, you can 
attach the felt rectangle to the wall instead.

8. Cut a sign out of cardboard. Paint the center of it brown. Once dry, paint “BOOK FAIR GOAL” in yellow 
paint. Attach the sign to the top of the felt-covered rectangle with duct tape.

9. As your reading goals are met, attach the hats to the felt column by the velcro. Stack the hats up until you 
reach ”1000 BOOKS SOLD.”

*Remember, these are only suggestions.  
This project should be fun and creative, so use 
supplies you have on hand for substitutions.


